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Peter J. Frumkin, Ph.D.
Director
Peter J. Frumkin joined the LBJ School of Public Affairs as Professor of Public Affairs and Director of the RGK Center on September 1, 2005. Frumkin is the author of On Being Nonprofit (Harvard University Press, 2002). This book considers the changing roles and responsibilities of nonprofit organizations in American democracy and the evolution of public policies shaping the sector’s growth. He has also authored numerous articles on topics related to nonprofit management, including ones focusing on compensation policies in nonprofit organizations, the impact of fundraising strategies on nonprofit revenue generation, and the effects of public funding on nonprofit mission definition. This work has been published in the Public Administration Review, American Review of Public Administration, Journal of Public Administration Research and Theory, Nonprofit and Voluntary Sector Quarterly, Nonprofit Management and Leadership, and other journals. 

Frumkin is the author of numerous articles on all aspects of philanthropy, including the formulation of grantmaking strategy, the changing profile of major individual donors, theories of philanthropic leverage, the professionalization movement within foundations, and other topics. He has lectured on philanthropy at universities throughout the country and served as a consultant to foundations and individual donors on strategy and evaluation. Recently, he gave a series of lectures on philanthropy across Europe during trips sponsored by the United States Department of State. The University of Chicago Press will publish his new book, Strategic Giving: the Art and Science of Philanthropy.

Frumkin is currently at work on a large-scale empirical study of the effectiveness of the national service programs AmeriCorps and VISTA. Prior to coming to the LBJ School, Frumkin was an associate professor of public policy at Harvard University’s John F. Kennedy School of Government, where he was affiliated with the Hauser Center for Nonprofit Organizations. Frumkin has worked as a foundation program officer, a nonprofit manager, and as a program evaluator in both nonprofit and public agencies. Frumkin received his Ph.D. in Sociology from the University of Chicago in 1997.

Volunteering for America

Peter Frumkin and JoAnn Jastrzab are working on a book focusing on the effectiveness of national service programs. The project will draw on two major new data sources.

The Longitudinal Study of Service in AmeriCorps is the largest study of national service ever undertaken. The study examines the effect of participation in AmeriCorps on program participants, referred to as “members.” Relying upon a quasi-experimental design, the study includes over 2,000 AmeriCorps members from a nationally representative sample of over 100 programs along with a control group of almost 2,000 like minded individuals who expressed interest in AmeriCorps but who did not actually join the program. Outcomes assessed by the study include numerous measures of civic engagement, as well as employment, education and other life skills. Data were collected through three rounds of data collection, corresponding roughly to members entry and exit from AmeriCorps and a follow-up period two years later. 

The Retrospective Study of VISTA Outcomes looks at the long-term effects of participation in VISTA on members’ life trajectories. Participants in the study include a nationally representative sample of approximately 800 VISTA members who enrolled in the program from 1973 through 1993. Again, we will have the benefit of a quasi-experimental design, in that we have a comparison group of a similar number of individuals who enrolled in VISTA, but who did not complete the pre-service training, or who dropped out very early in their VISTA experience. Quantitative data are currently being collected through telephone interviews with study participants, complemented with 2-hour in-depth, in-person interviews with a subsample of individuals included in the study. The in-person interviews are designed to support a life course analysis that will help identify the long-term impact of VISTA. The outcomes assessed in the retrospective VISTA study include, among others, civic engagement, education, employment, family and friendship formation, political orientation, and intergenerational transfer of values.

These two unique datasets will help shed light on the plausibility of the competing claims and visions of national service that now exist. This project has been supported by the Smith Richardson Foundation and the Surdna Foundation.

