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Jennifer Kuan received her bachelor's degree in International Relations and a masters in Industrial Engineering at Stanford. Thereafter, she answered the call of adventure by taking a job developing application software in the walled city of Berlin. Eventually, reality beckoned and Ms Kuan returned to the Bay Area where she continued for several years to ply her trade in the factories of Silicon Valley (Apple Computer and Solectron) working in software and manufacturing. She took a break from engineering to play violin professionally, doing live concerts and recorded work. The question of why symphony orchestras are all nonprofits (in the US--European symphonies are organized much differently) finally sent her to graduate school, at UC Berkeley's Haas School of Business. 

The answer to this question can be found in the current issue of the Journal of Law, Economics, and Organization. In her article, Ms Kuan argues that nonprofits form when consumers organize as producers of a nonrival good. Other studies follow this theme and also draw upon her professional experience. For example, a model of open source software compares free, user-produced software with for-profit, proprietary software. She is currently trying to extend the open source model to examine R&D more broadly, to compare "open science"-based academic research with private, industrial R&D. Other works in progress include an empirical test of the consumer integration into production approach to nonprofits using hospital sales prices, and a study of innovation and technology adoption by firms in monopoly and oligopoly markets. 
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