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Michael Clarke’s Summary

Project Management Institute certified Project Management Professional 

Effective and professional leadership of business and information technology initiatives 

Ten years progressive experience in project management and business systems analysis 

Goal: 
Senior Project Management Role in Toronto 
Focus on Cross Functional Information Technology and Business Projects 

Experience

· 
Project Manager

Fidelity Investments Canada

(Privately Held; 501-1000 employees; Investment Management industry)

July 2004 — Present (3 years) 

Michael Clarke’s Education

· Boston College 

PhD, Political Science, 1991 — 1996 

· Carleton University 

MA, Political Science, 1987 — 1989 

· Queen's University 

BA Hon, Political Science, 1982 — 1986 

Michael J. Clarke, Ph.D.  PMP

	Objectives
	· Senior Project Management Position in Toronto Financial Services or Information Technology Firm

· Focus on Cross Functional Information Technology and Business Projects



	Highlights
	· Project Management Institute certified Project Management Professional.

· Effective and professional leadership of business and information technology projects.

· Ten years progressive experience in project management and analysis.


	Experience
	Project Manager

Fidelity Investments Canada Limited, July 2004 – present

· Managed portfolios of up to 5 concurrent projects ranging from 1 month/$10K to 8 months, $2.5M. 

· Led cross functional teams in enterprise wide initiatives, reporting to sponsors and steering committees at the senior vice president level.  

Highlights
· Redesigned fund launch process, mitigating risks and reducing lead times by 33%, enabling firm to meet critical group pension launch targets.  

· Employed rapid implementation techniques to configure a new CRM system (Salesforce.com), scrub and load legacy data and roll out to business users.  System was launched in 6 weeks, one quarter of the time taken for previous corporate implementations, on time and on budget.

· Led a high risk initiative that analyzed and resolved fee discrepancies affecting over 150 group pension plans.  Mitigated risk and increased team efficiency through innovative team structures, focusing decision making processes and streamlining workflows.  50% of plans were reconciled within 1 quarter, 100% within 2 quarters.

· Mitigated the impact of new regulatory trade restrictions by engaging multiple corporate stakeholders in an integrated communication plan so that fewer than a dozen client complaints were received.

·  Took over leadership of ClearPath Funds project mid-stream, in response to critical scheduling, resource and business requirements challenges.   Engaged corporate stakeholders, managed issues and fast tracked work packages to get the project back on track.  Launched the funds on time and on budget.



	
	Project Leader / Senior Business Systems Analyst  

Fidelity Investments Canada (FICL), July 1999– May 2004

· Contributed to projects ranging in size from 1 month/$10K to 2 years/$60M/150 staff

· Led business systems and process analysis for mutual fund and brokerage platforms

Highlights

· Created standards, templates and procedures that improved business analysis practices company wide.

· Received superior merit reviews and was four times promoted to positions with greater responsibility and profile.  

· Frequently called in as “pinch hitter” for initiatives that required rapid recovery or turnaround.

· Employed rapid requirements analysis and approval strategies in response to complex business problems and pressing time constraints.  




	Experience

(cont’d)
	Senior Documentation Specialist (Technical Writer)

Fidelity Investments Canada, August 1998 – June 1999
MRS Inc., November 1997 – August 1998

Client Service Representative 

MRS Inc., January 1997 – May 1997



	Education and Certification
	Degrees 

· Ph.D., Boston College, 1996 (Political Science)

· M.A., Carleton University, Ottawa, 1987 – 1989 (Political Science)

· B.A. Honours, Queen’s University, Kingston, 1986 (Political Science)

Academic Activity and Awards

· Won competitive graduate fellowships from Boston College, Social Science and Humanities Research Council of Canada, private foundations and Carleton University.

· Won a competitive fellowship from the Social Science and Humanities Research Council of Canada for an independent post-doctoral research program in political science.

· Published scholarly articles in top ranked professional journals presented research findings and sat on panels at professional conferences in Canada and the United States.

Professional Certification

· Project Management Professional, Project Management Institute, 2006

Continuing Education

· Project Management, Bay3000 Corporate Education, 2006

· Achieving Results with Teams, Fidelity Investments, 2005

· Mastering Meetings, Fidelity Investments, 2005

· Building People Management Skills, Fidelity Investments, 2003

· Building High Quality Customer and User Requirements, Project Linguistics, 2003

· Client/Server Computing Fundamentals, Information Balance, 2000

· Technical Communications Program, Centennial College, Toronto, 1998



	Project Management Skills
	· Balancing priorities across multiple independent projects.

· Leading cross functional teams from IT and business (product development, finance, operations, sales and marketing) in enterprise wide initiatives.

· Liaising with resource managers in a matrix environment to staff projects, clarify responsibilities and provide performance feedback.

· Building relationships with senior executives, sponsors, steering committees and stakeholders 

· Writing Business Cases and Charters. 

· Planning projects and translating objectives into work breakdowns, project plans and schedules.

· Preparing and controlling project budgets.

· Implementing formal change management procedures.

· Identifying project risks and developing risk management plans.

· Practicing formal project delivery mechanisms ranging from waterfall to RAD approaches such as SCRUM.

· Managing vendor relationships and monitoring contract compliance.  

· Mentoring junior project managers.

· Contributing to corporate program management via participation in business planning, project prioritization, and resource management.


	Business Analysis Skills


	· Performing needs assessments and gap analysis.

· Facilitating meetings of users, developers and senior management for requirements definition, application design, project planning and change control using best practice JAD/JAR techniques.

· Working with technical and business subject matter experts to identify and recommend alternative solutions to client needs.  

· Writing Business Requirements, Functional Specifications and Implementation Plans.

· Writing test cases and scripts for functional, regression and user acceptance testing.  

· Developing user procedures and process flows.

· Leading analyst teams and mentoring junior analysts.

· Supporting users and resolving defects.

· Conducting client presentations with potential corporate clients and respond to Requests for Proposals.  

· Liaising with corporate clients and external vendors to define requirements and service level agreements.



	IT and Industry Skills


	· Solid understanding of IT and business project management best practices.

· Experienced user of project and program management software (MS Project, Eclipse)

Good understanding of information technology architecture and infrastructure concepts, including:

· Multi-tier architecture (web user interface, middleware, datastores, communication layers and external interfaces).

· Client/server systems and related design considerations.

· Version control in multiple environments from development through to production.

· Multiple development and system environments:  Relational Databases (Oracle, Progress) and SQL, Java, Unix, HTML, XML, Java Script

· Relational databases (Oracle, Progress) and SQL.

· Batch and real time processing.

· Extraction, Transformation and Loading of client relations information

· CRM system implementation (Salesforce.com on-demand CRM)

· Software development and configuration management systems (Rational Enterprise Suite)

· LAN/WAN platforms and general telecommunications and integration issues.

· Web Analytics (NetTracker)

· Microsoft Office Applications, including MS Project, Powerpoint, Access, Excel and Front Page.

Experience with securities industry processes and products, including:

· mutual fund and group segregated fund product development and rollout

· mutual fund shareholder record keeping.

· defined contribution pension recordkeeping.

· securities order management.

· brokerage cash management, clearing and settlement.

· foreign exchange and interest processes.

· regulatory, operational and client reporting.

· registered products.

· FundServ/ESG and FundCom standards and practices.

· Canadian Payments Association Electronic Funds Transfer standards and practices.
· Canadian Securities Course (exam pending)



